
OUR STRATEGY 
2015-2020

THE FUTURE OF FREEMASONRY



We will continue to work 
closely with Provinces and 
Districts to develop a 
clear strategy based on 
sound leadership and the 
involvement of our 
members, with a focus on 
future needs

Pro Grand 0aster - Peter Lowndes
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To become openly recognised within our communities as the premier fraternal 
organisation and the society of choice for individuals with high standards of integrity who 
are seeking fellowship, personal development, social and charitable involvement that 
satisfies the needs of themselves and their families. 

As Freemasons we are guided by these values: integrity, respect, caring and concern for 
others, co-operation and charity. 

Develop effective 
Governance at all levels

Improved attraction and 
retention of members

Developing financial 
sustainability

ඵ >eadership Development
programme first phase 
implemented
ඵ

ඵ Dasonic ,alls support
structure in place
ඵ Dasonic ,alls will be
operating on a firm 
financial basis

ඵ Dembership will remain
over ϮϬϬ,ϬϬϬ
ඵ Resignations before G>
certificate will have reduced 
from ϮϬй to less than ϭϬй
ඵ >ocal media coverage will
enjoy incremental year on 
year growth of over ϮϬй

te will monitor our achievements and success, using modern media ;including Ζpush 
technologyΖͿ to communicate with and assist members to make the most of the 
opportunities that Freemasonry offers
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Review and revise the
governance arrangements 
of Grand >odge



Talk to your family, 
friends and 

acquaintances about 
Freemasonry 

Aim to attract a new 
member for your Lodge 
once in every five years 

Appoint a 
Membership 

Officer  

Ensure all 
Initiates have a 

personal Mentor 

Ensure that the Lodge 
Almoner contacts those 

that cannot attend 

Meet and talk to 
all new Initiates 

at every meeting 

Ensure all new and 
‘light blue’ members’ 

expectations are being 
met 

Ensure that there 
are realistic 

succession plans 
at all levels 

Encourage Lodges 
to focus on one 

community impact 
project per year 

Increase local 
and social media 

year on year 

Ensure facilities 
and standards 

meet the needs 
of ͚modern man͛ 

Identify ways 
of growing 

income 
streams
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Assess whether 
your hall provides 
value for money to 

users
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A DETAILED LOOK

›

SOUND GOVERNANCE
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MEMBERSHIP DEVELOPMENT - 
ATTRACTION, RETENTION & RETRIEVAL

›

2



O
UR

 ST
RA

TE
G

Y

�

MASONIC CENTRES
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http://www.ugle.org.uk/mfg

